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A "Record School Board Approval Date" tracking event has not been added this plan. Add this
tracking event with the board approval date in the notes field to update this section.

Section (s.) 1001.42(18)(a), Florida Statutes (F.3.), TEQUITES UISLILL SUHUUE DUt us s s ey
approve and require implementation of a new, amended or continuation SIP for each school in the
district which has a school grade of D or F; has a significant gap in achievement on statewide,
standardized assessments administered pursuant to s. 1008.22, F.S., by one or more student
subgroups, as defined in the federal Elementary and Secondary Education Act (ESEA), 20 U.S. Code
(L.8.C.) § 6311(c)(2); has not significantly increased the percentage of students passing statewide,
standardized assessments; has not significantly increased the percentage of students demonstrating
Learning Gains, as defined in s. 1008.34, F.S., and as calculated under s. 1008.34(3)(b), F.S., who
passed statewide, standardized assessments; has been identified as requiring instructional supporis
under the Reading Achievement Initiative for Scholastic Excellence (RAISE) program established in
s. 1008.365, F.S.; or has significantly lower graduation rates for a subgroup when compared to the
state’s graduation rate.

The Department's SIP template meets:
1. Ali state and rule requirements for public district and charter schools.

2. ESEA components for targeted or comprehensive support and improvement plans required for
public district and charter schools identified as Additional Targeted Support and improvement
(ATSI), Targeted Support and improvement (TSt), and Comprehensive Support and
improvement {CSl).

. Application requirements for eligible schools applying for Unified School Improvement Grant
(UniSIG) funds.

W

The SIP is intended to be the primary artifact used by every school with stakehoiders to review aata,
set goals, create an action plan and monitor progress. The Department encourages schools to use

the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year.
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I. School information

A. School Mission and Vision

Provide the srhnni'e rniccinn ctatamand

Dho nmeoLNT LY JUE Manl Cieineniary community is to create a dynamic learning environment of the
highest quality in which all students will acquire the knowledge, skills, and desire to become life-long
learners and successful participants in the global community.

Provide the arhnnl'c vician ctatamant

JuUS | 1dit CleHielialy SOOI IS COMMITied 1o providing students with exemplary instruction that will
prepare them to become productive members of society in the 21st century.

B. School Leadership Team, Stakeholder Involvement and SIP
Monitoring

1. School Leadership Membership

School Leadership Team

For each member of the school leadership team, enter the employee name, and identify the position
title and job duties/respcnsibilities as they relate to SIP implementation for each member of the
school leadership team.

Leadership Team Member #1

Employee’'s Name
Christina R. Barcinas

charcinas@dadeschools.net

Position Titie
Principal

Job Duties and Resnansibilities

A Principal oversees the planning, organizing, and administering of the educational functions which
are essential to the operation of a responsive, effective, and efficient instructional environment that
provide the maximum opportunity for student growth.

1. Oversee day-to-day school operations

2. Manage school logistics and budgets

3. Set learning goals for students and teachers based on state curriculum

Printed: 08/27/2025 Page 2 of 38
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. Monitor and report on teacher performance

. Present data from school performance to board members
esearch new resources and technigues to improve teaching
_Interview and hire school personnel

. Review and implement school policies

8. Provide guidance and counseling to teachers

10. Handle emergencies and school crises

11. Organize school events and assemblies

12. Ensure a safe and clean environment for students

Leadership Team Member #2

Employee’s Name
Zusel Aguiar

zaguiar@dadeschools.net

Position Title
Assistant Principal

— - PR n omurer

Assisis the principal in planning, organizing, and adminisiering tiN€ eaucauondl 1uncuus at uic
school level which are essential to the operation of a responsive, effective, and efficient instructional
environment that provide the maximum opportunity for student growth. Performs activities necessary
to provide a quality educational program.

1. Provides direction to the Leadership Team comprised of Data Analyst, Educational Specialist,
Reading Coacnes, Department Chairpersons, and Team Leaders.

2. Assists the principal in working coliaboratively with the Educational Excellence School Advisory
Councit {EESAC) to identify school wide needs and implement plans to meet identified needs which
support the school improvement plan.

3. Assists the principai in implementing set procedures as outiined in the labor contract for
opservaticn and remediation of instructional personnel.

4. Assists in impiermentation of the tctal instructional program, enforcing stancards reiative o
continuous student progress, achievement, and promotion.

5. Assists the principal in focusing on increased student achievement gains for continuous school

improvement and on assessment of student achievement.
5. Assisis the principal in the development and implementation of the master schedule.
7. Assists the principal in explaining and enforcing policies, methods, and procedures and working
cooperatively with students, parents, staff, and community agencies to ensure appropriate behaviors
- within the learning environment.

8. Assists the principai in the assignment, training, supervision and evaluation of instructional
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materials.

9. Assists the principal with the implementation and the determination of the effects of the
individualized professional development plans for all instructional personne! and its link to improved
student performance.

10. Assists the principal with the establishment and maintenance of a positive collaborative
relationship with students’ families to increase student achievement.

11. Assists the principal for enforcing standards relative to continuous student progress, achievement,
and promotion and in determining promotion eligibility for all students.

Leadership Team Member #3

Employee’'s Name
Hilda Montes

hmontes@dadeschools.net

Position Title
School Counselor

Jab Diuties and Rasnnncihilitine

i ne elementary school counselor is responsible for supperting students’ academic, social, and
emotional development. They provide individual and group counseling, develop and implement
programs to promote positive behavior, and assist students in overcoming personal and academic
chalienges. Additionally, they collaborate with teachers, parents, and administrators to create a
supportive learning environment, address any issues affecting student well-being, and ensure
students have the resources they need to succeed. Will spearhead attendance incentives outiined in
SIP.

Leadership Team Member #4
Employee’s Name

Keily Esquivel

kesquivel@dadeschools.net

Position Title
EESAC Chairsperson

Joh Dities and Resnonsihilities

An elementary EESAC (Educational Excellence School Advisory Council) Chairperson is responsible
for leading the council in developing and implementing school improvement plans. They facilitate
meetings, ensure active participation from all stakeholders, and coordinate efforts to enhance the
educational environment. Additionally, they oversee the allocation of resources, monitor progress
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towards goals, and maintain compliance with district and state guiaeniies. 1o vhiaupuiowe: v
_ serves as a liaison bstween the school community and administration to promote collaboration and

continuous improvement.

Leadership Team Member #5

Empicyee's Name
Georgina Kelly

gkelley@dadeschoois.net

Position Title
Z20L Coordinator

An elementary ESOL (ENGHSN TOF DPEEKETS Ul WIS natiyuuyso) wrian p— = -

overseeing the ESOL program, ensuring compliance with educational standards and regulatlons and
supporting the language development of English language learners. They collaborate with teachers to
implement effective instructional strategies, provide professional development, and monitor student
progress. Additionally, they engage with parents and the community to foster a supportive
environment, advocate for necessary resources, and facilitate communication between all
stakeholders to anhance student success. Will assist with the implementation of student Reading
interventions.

Leadership Team Member #6
Employee’s Name
Jessica Ben-Hain

jbenhain@dadeschools.net

Position Title
PLST PD Leader

The Prcfessional Development Leader is responsible 101 planning anu Couiuliiatiilyg uat iy ouvosivs o
for teachers and staff, assessing their deveiopmental needs, supporting the implementation of new

strategies in the classroom, evaluating the effectiveness of professional development activities, and
staying updated on the latest educational trends and best practices.

Leadership Team Member #7

Employee's Name
Liane Suarez

Printed: 08/27/2025
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Isuarez13(@dadeschools.net

Position Title -
PLST Lead Mentor

Joh Nities and Recnancihilitiaes

(o Loau v 1S TeSpPUNSIVIE 10T gulaing and supporting new and experienced teachers, providing
feedback on teaching practices, fostering a collaborative learning environment, assisting with
curriculum development, and promoting professional growth through regular mentoring sessions and
workshops.

Leadership Team Member #8
Employee's Name

Alice Baz-Gonzalez

abazgonzalez@dadeschools.net

Position Title
PLST Curriculum Expert

Joh Ditioe and Racsnnncihilitiae

F1e DUHO0I LUMICUIUM EXpert is responsible providing guidance to teachers on the effective use of
instructional resources provided by the district, ensuring effectiveness of the curriculum, and ensuring
it meets the diverse needs of all students.

Leadership Team Member #9

Employee's Name
Sintia James

sintiajames@dadeschools.net

Position Titie
PLST Digital innovator

Jobh Dities and Resnnnsibilitias

The school Digital Innovator is responsible for integrating technology into the curriculum, providing
training and support to teachers on digital tools, developing and implementing technology-based
learning initiatives, ensuring the effective use of digital resources, and staying updated on emerging
educational technologies to enhance the learning experience.

Printed: 08/27/2025 Page 6 of 38
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2. Stakeholder Involvement

Describe the process for involving stakeholders [including the school leadership team, teachers and
school staff, parents, students (mandatory for secondary schools) and families, and business or
community leaders] and how their input was used in the SIP development process (20 U.S.C. §
6314(b)(2), ESEA Section 1114(b)(2).

Note: if a School Advisory Council is used to fulfill these requirements, it must inciude all required

mcdwdrm b d

Tne Educational Excelience School Adviscry Council (EESAC) is responsible 1or decision-making
related to the impiementation of the School Improvement Plan (SIP). EESAC’s function is to bring
together all stakeholders, including the school leadership team, teachers, staff, parents, students, and
community leaders, to involve them in decisions affecting instruction and program delivery. EESAC
reviews the school’s performance on each accountability indicator, analyzes data to decide priorities,
and seiects aggropriate interventions. Stakehclder input is gathered through surveys, meetings, and
collaborative sessions, ensuring their feedback is integral to the SiP development process.

3. SIP Monitoring

Describe how the SIP will be reguiarly monitored for effective implementation and impact on
increasing the achievement of students in meeting the state academic standards, particularly for
those students with the greatest achievement gap. Describe how the school wili revise the pian with
stakeholder feedback, as necessary, to ensure continuous improvement (20 U.S.C. § 6314(b)(3),

O™ A O nntian 244 ARV 20

The school ieadership team will gather data reiated to school improvement efiorts w© snare at
EESAC, leadership, and facuity meetings. These data points wili be used to ensure continuous
improvement towards standards mastery. School leaders wili collect and share data monthly from
classroom walkthroughs, student progress-monitoring exams, common planning minutes/input, staff
feedback, and parental and community input.

Printed: 08/27/2025 Page 7 of 38












s amsasmA NS AL IAATL DANE 92 QID

- e . A AR A v )

Printed: 08/27/2025

raye s ul o



Nade .JINOE HAII El EMERNTADV CALINAAL Annrs Aan nim

”. Needs Assessment/Nata Raviaw (EQEA Qantinm 444 A/

Printed: 08/27/2025 Page 12 of 38






Dade JOF HAIIT FI EFMENTARY QCHNNI 2N2E_98 QID

B. ESSA School-Level Data Review (pre-populated)

ESSA Category (CSI, TSI or ATSI)

OVERALL FPPI! — All Students

OVERALL FPPI Below 41% - All Students

Total Number of Subgroups Missing the Target

Total Points Earned for the FPP}

Total Components for the FPP!

Percent Tested

Graduation Rate

64% 66% 64% 65%

Printed: 08/27/2025
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N/A

64%
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99%
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C. ESSA Subgroup Data Review (pre-populated)

Students With

R e 46%, No
Disabilities
English
Language 70% No
Learners
Hispanic 64% No
Students
Economically
Disadvantaged 57% No

Stucdents

Printed: 08/27/2025 rayc o ur uc
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D. Accountabitity Components by Subgroup

Each “blank” cell indicates the schoo! had less than 10 eligible students with data for a particular component and was not calcul

the school.

All Students

Students With
Disabilities

English
Language
Learners

Hispanic
Students

Economically
Disadvantaged
Students

1%

48%

1%

1%

66%

68%

45%

64%

67%

65%

70%

57%

77%

71%

65%

46%

35%

63%

44%

41%

75%

55%

80%

75%

65%

64%

50%

72%

64%

55%

46%

35%

50%

48%

29%

66%

33%

78%

66%

60%

Page 16 cf 38
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All Students

Students With
Disabilities

English
Language
Learners

Hispanic
Students

Economically
Disadvantaged
Students

67%

22%

62%

67%

66%

53%

43%

53%

56%

65%

63%

68%

64%

62%

53%

61%

61%

62%

30%

48%

79%

80%

7%

4%

81%

70%

74%

72%

1%

90%

85%

70%

67%

61%

53%

62%

64%

rage 11 up oo
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All Students

Students With
Disabilities

English
Language
Learners

Hispanic
Students

Economically
Disadvantaged
Students

62%

41%

64%

62%

60%

61%

33%

67%

61%

54%

73%

44%

75%

73%

71%

57%

50%

58%

57%

59%

66%

55%

67%

67%

74%
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populated)

Nadea .IOF HAlIL FI FMFNTARY SCHOOL 2025-26 SIP

The data are raw data and include ALL students who tested at the school. This is not school grade
data. The percentages shown here represent ALL students who received a score of 3 or higher on
the statewide assessments.

An asterisk () in any cell indicates the data has been suppressed due to fewer than 10 students
tested or all tested students scoring the same.

Math
Math

Science

Printed: 08/27/2025
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66%
2%
71%
73%
79%
69%
656%

60%
59%
60%
69%
68%
62%
56%

6%
13%
11%
4%
11%
7%
10%

57%
56%
56%
63%
62%
57%
55%

9%
16%
15%
10%
17%
12%
11%
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il Plannina for Imnrovement

A. Data Analysis/Reflection (ESEA Section 1114(b)(6))

Answer the following reflection prompts after examining any/all relevant school data sources.

Most Improvement
Which data component showed the most improvement? What new actions did your school take in this

ArmaD

The data that showed the most improvement was the Grade 5 Science Proficiency of which 66%
increased by 16% points from the previous year, from 50% to 66%. This improvement was achieved
through the impiementation of a STEM lab, which allowed all grade levels to attend during the inquiry

lab weekly

Lowest Performance
Which data component showed the lowest performance? Explain the contributing factor(s) fo last

vaarte I narfarmanca and dAieriiee anv frende
The data that showed the lowest performance was the Math L25, which averaged 46%, which is

concerning when compared to the District average of 61%. The decline was evidenced in consist DI
and Tier 2 and Tier 3 Math interventions of students in the L25

Greatest Decline
Which data component showed the greatest decline from the prior year? Explain the factor(s) that

rontrihiited ta this decline

The data that showed the greatest decline included the Math L25 dropped from 71% to 46% in 2025.
This indicates that Tier 2 and Tier 3 interventions are not consistent and implemented with fidelity.

Greatest Gap
Which data component had the greatest gap when compared to the state average? Explain the

factor(s) that contribiited ta this aan and anv frende

The most significant gap was in overall Reading proficiency for 25, where Joe Hall achieved an
average of 46% when compared to the state average of 55%.

EWS Areas of Concern
Reflactina an the FWS data fram Part | identifv ane ar fwn nntential areac nf cnneern

Early Warning indicators of concern include 76 students with a substantial reading deficiency and 26
students with attendance below 90%. These data points are concerning because a substantial
reading deficiency can hinder academic progress across all subjects, while low attendance can iead =

Printed: 08/27/2025 Page 20 of 38
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to gaps in iearning and decreased engagement, both of which can negatively impact overait stuaent
achievement and success.

Highest Priorities

- —_ o,

Pt et inn it e A rineaAamina erhinnl vear

1. Increasing Reading Proticiency in Grages ninaerygaiie i-o
2. Increasing Reading Learning Gains for L25 in Grades 3-5.
3. Increasing Math Learning Gains for L25 in Grades 3-5.

4. Improving Student Attendance

5. Maintaining Science Proficiency in Grade 5.

Printed: 08/27/2025
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B. Area(s) of Focus (Instructional Practices)

(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant
data sources)

Area of Focus #1

Address the school’s highest priorities based on any/all relevant data sources.

Instructional Practice specifically relating to Collaborative Planning

Area of Focus Description and Rationale
Area of Focus Description and Rationale: Include a description of your Area of Focus for each
relevant grade level, how it affects student learning and a rationale explaining how it was identified as

a criicial need from the nrior vear data reviewad

Ine FAS | PIMIS Pertormance Analysis (2025) revealed that ELL had a reading proficiency rate of 14%
and SWD had a proficiency rate of 36%. This indicates a critical need to enhance reading skills with
these subgroups. Additionally, STAR ELA Reading data for Grades K-2 showed that 47% of students
scored proficient. Considering student academic data and the contributing factors
identified—particularly the building of teacher capacity specifically related to research based
learning—we will implement the ELA requirements as outlined by RAISE.

Measurable Outcome
Measurable Outcome: Include prior year data and state the specific measurable outcome the school

nlans to achieve for each relevant narade loval Thic chntidd ha o Aata_ hacad Ahinctiva Anitanms

Monitoring
Monitoring: Describe how this Area of Focus will be monitored for implementation and impact to reach

the desired oiiteome

Administration wiil support and collaborate with the lead teacher in developing this resource and
participate in planning and informal professional iearning sessions. In addition, the leadership team
will conduct data chats, adjust intervention groups based on progress monitoring data, and follow-up
with walkthroughs.

Person responsible for monitoring outcome
Dr. Christina R. Barcinas, Principal, Ms. Zusel Aguiar, Assistant Principal

Evidence-based Intervention:

Evidence-based intervention: (May choose more than one evidence-based intervention.} Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitorec

Printed: 08/27/2025 Page 22 of 38
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for this Area of Focus {20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).

. Description of Intervention #1:
Content-Lead Collaborative Planning using B.E.S.T. Standards refers to designated time during the
school day when muitiple teachers or teaching teams come together to collaborate. Its core purpose
is to foster professional learning, shared insights, and joint efforts that enhance the quality of
standards-aligned lessons, instructional practices, and student achievement. Effective standards-
tased lessons should include clear obiectives, engaging activities, and assessments aligned to
grade-level standards. Collaborative Pianning strengthens teacher collaboration and promotes
meaningful dialogue, constructive feedback, and continuous improvement of instructional materials,
units, and resources.

Rationale:

Effective Content-Lead Collaborative Planning using B.E.S.T. Standards provides instructional
personnet; including agminisirators, with dedicated time 1c thoughifuily design Tier 1 and smali group
differentiated instruction. This planning time also fosters informal professional learning, helping to
build teacher capacity. Additionally, it serves as a platform for data-driven discussions that inform
instructional decisions and adjustments. These benefits are why this evidence-based intervention was
selected.

Tar o) Bvidence-hasad Intervention:
A
i

Tier 1 — Strong Evidence

Will this evidence-based intervention be funded with UniSiG?
No

Action Steps to Implement:
Action step(sj needed to address this Area of Focus or implement this intervention. identify 2 1o 3
action steps and the person responsible for each step.

Action Step #1
Professicnal Learning

Person Monitoring: By When/Frequency:
Jessica Ben-Hain - PLST/PLCL Quarterly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Provide a professional learning opportunity to teachers on effectively implementing intervention.
Implementation will be monitored through teachers participating in professional development, sign- in
sneets, and PowerPoint and agenda.

Action Step #2
Data Chats

Person Monitoring: By When/Frequency:
Dr. Christina R. Barcinas, Principal, Ms. Zusel Quarterly
Aguiar, Assistant Principal

Describe the Action to Be Taken and how the schoo! will monitor the impact of this action
step:

Administration and teachers will engage in a data chats utilizing FAST PM1 data to determine the
needs of students and make shifts where needed. To monitor this action step: Administration will
create a data chat scheduie and meet with the teachers as well as take part in the collaborative
plarning sessions dedicated to making these changes.

Printed: 08/27/2025 rdaye <o Ui vo
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Action Step #3
Data Driven Shifts

Person Monitoring: By When/Frequency:
Content Area Leads, Dr. Christina R. Barcinas, Monthly
Principal, Ms. Zusel Aguiar, Assistant Principal

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

ELA instructors, along with content lead teachers wili collaborate using historical data, including the
orevious year's FAST PM3 and i-Ready PM2 results, to make shifts and select appropriate
instructional resources. To support and monitor this process, administrators will participate in
collaborative planning sessions and conduct classroom watkthroughs.

Area of Focus #2
Address the school’s highest priorities based on any/all relevant data sources.

Instructional Practice specifically relating to ELA required by RAISE (specific
guestions)

Area of Focus Description and Rationale
Area of Focus Description and Rationale: include a description of your Area of Focus for each
relevant grade level, how it affects student learning and a rationale explaining how it was identified as

a crucial need from the nrior vear data reviewead

The FAST PM3 Performance Analysis (2025) revealed that ELL had a reading proficiency rate of 14%
and SWD hsd a proficiency rate of 36%. This indicates a critical need to enhance reading skills with
these subgroups and indicates a persistent gap in foundational literacy and comprehension skills.
Additionally, STAR ELA Reading data for Grades K-2 showed that 47% of students scored proficient.
Considering student academic data and the contributing factors identified—particularly the building of
teacher capacity specifically related to research based interventions—we will implement the ELA
requirements as outlined by RAISE.

Grades K2 Instructinnal Practice anecifirallhy reiatinn o Raadina/Fi A

Interventions relating to Reading/ELA will be implemented with fidelity.

Srades 2.5 Instriirctional Practice enecifically ralated tn Roadina/Fi A

Interventions relating to Reading/ELA will be implemented with fidelity.

Grades K-2: Measiirahle Qiitcome(s)

Through the consistent implementation of reading intervention, we aim to achieve a five percentage
peint increase in the number of kindergarten through secend grade students reaching grade-level
proficiency in reading on the 2025-2026 FAST PM3 assessment, compared to their perfermance con
the FAST PM1 assessment.
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Our school aims to increase ELA L25 learning gains N grdues o-u 1iulh @ vaswuio v 1o v e
2024-2025 to at least 53% by the 2025-2026 school year, as measured by the FAST assessment.

Monitoring
fvionitoring: Describe how this Area of Focus will be monitored for implementation and impact to reach

Administration will support and collaborate Witn INe 18U LedUIE! 11 UTVSIUPIIY b o 1euwss ve v e
participate in planning and informal professional learning sessions. In addition, the leadership team
wili conduct data chats, adjust intervention groups based on progress monitoring data, and follow-up
with walkthroughs.

Person responsible for monitoring cutcome
Dr. Christina R. Barcinas, Principal, Ms. Zusel Aguiar, Assistant Principal

tvidence-based intervention:

Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored
for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).

Description of intarvention #1:

Utilize Reading Horizons Elevate and Discover for students in grades 3 through 5 with reading
difficutties focusing on decoding, fluency, and comprehension; through direct instruction and adaptive
software. it will be monitored utiiizing skill checks entered into student trackers.

Rationale:

Our schoci aime 16 incrzase ELA L25 learning gains in grades 3-5 from a basetline of 48% to in
2024-2025 to at ieast 53% by the 2025-2026 school year, as measured by the FAST assessment.
Specifically, we plan to increase 4th grade ELA LG L25 from 70% to 75%, and 5th ELA LG L25 from
36% 1o 41%, reflecting a data-based measurable ouicome for each grade level.

Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

Wiil this evidence-based intervention be funded with UniSIG?
No

Action Steps to Implement:
Acticn step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3
zciion sfeps and the person responsible for sach step.

Action Step #1
Professional Learning

Person Monitoring: By When/Frequency:

Printec: 08/27/2025 1 age v or on
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Jessica Ben-Hain - PLST/PLGL Quarterly
Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Frovide a professional learning opportunity to teachers on effectively impiementing intervention.
implementation will be monitored through teachers participating in professional development, sign- in
sheets, and PowerPoint and agenda.

Action Step #2
Data Trackers

Person Monitoring: By When/Frequency:
Dr. Christina R. Barcinas, Principal, Ms. Zusel Monthly
Aguiar, Assistant Principal

Describe the Action to Be Taken and how the schoo! will monitor the impact of this action
step:

Create a school data tracker. A school-wide data tracker will be developed to closely monitor student
academic progress. This data will be discussed during Leadership team meetings.

Action Step #3
intervention Liaison

Person Monitoring: By When/Frequency:
Sintia James - Intervention Liaison Monthly

Describe the Action tc Be Taken and how the school will monitor the impact of this action

step:

Teachers will conduct interventions daily. The intervention liaison will plan and meet with the

intervention teachers monthiy to ensure lesson plans are aligned to the district guide. Instructional -
Delivery will be monitored to ensure lessons are implemented with fidelity, and feedback will be

provided as needed.

Area of Focus #3

Address the school’s highest priorities based on any/ali relevant data sources.

Instructional Practice specifically relating to Differentiation

Area of Focus Description and Rationale
Area of Focus Description and Rationale: Include a description of your Area of Focus for each
relevant grade level, how it affects student learning and a rationale explaining how it was identified as

a criicial need from the nrinr vear data reviewed

According to the 2024-2025 FAST Assessment Results, only 44% of students demonstrated learning
gains in the L25 of Mathematics, this data trails both District and State averages and indicates a
persistent gap in foundational computation and application skilis.

Measurable Outcome
Measurable Outcome: Include prior year data and state the specific measurable outcome the school

nians to achieve for each relevant arada leval Thic chniild ha o Aata hacad Ahiactivia AtitrAamae
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Our school aims to increase Mathernatics L25 learning gains in grades 3-5 from a baseline of 44% to

~ in 2024-2025 to at ieast 4% by the 2025-2026 schoo! year, as measured by the FAST assessment.
Specifically, we plan to increase 4th grade Mathematics LG L25 from 56% to 61%, and 5th
Mathematics LG L25 from 33% to 38%, reflecting a data-based measurable outcome for each grade
level.

Monitoring
Monitoring: Describe how this Area of Focus will be monitored for implementation and impact to reach

review of implementation and progress will be monitored through monthly data chats to analyze
formative assessments and i-ready diagnostic results. FAST PM assessments will be utilized to track
incremental progress toward learning gains at each grade level. Instructional walk-throughs will be
used to ensure fidelity to DI Progress Monitoring.

Person responsible for monitoring outcome
Dr. Christina R. Barcinas, Principal, Ms. Zusel Aguiar, Assistant Principal

Evidence-based intervention:

Evidence-based intervention: (May chocse more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in eacn relevant grade level and describe how the identified interventions wilt be monitored

for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).
Description of intervention #1:

.mplemeriation of Differentiated Instruction will utilize the District Pacing Guides. This implementation
structure includes strategies used to reteach, as well as reinforce a previously taught skill.

Rationale:

Differentiated instruction tailors instruction to meet individual student needs, by building conceptual
understanding, scafiolding, and problem solving through real world connections.

Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

. “
jiel i

Will this evidence-based intervention be funded with UniSiG?
Nc

Action Steps tc Implement:
Action step(s) needed o address this Area cof Focus or implement this intervention. identify 2 to 3
action sieps and the person responsibie for each step.

Action Step #1
Mini DI Refresher Session

Person Monitoring: By When/Frequency:
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Alice Baz-Gonzalez, Math Liaison Monthly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Provide a professional learning opportunity to teachers on effectively implementing DI.
Impiementation will be monitored through teachers participating in professionai development, sign- in
sheets, PowerPoint and agenda.

Action Step #2
Vertical Pianning Sessions

Person Monitoring: By When/Fregquency:

Alice Baz-Gonzalez Monthly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

The mathematics liaison will plan and meet with the teachers monthly to ensure lesson plans are
aligned to the district guide. Instructional Delivery wiii be monitored to ensure diiferentiated instruction
is implemented with fidelity, using data to align lessons to meet the needs of students. The
administraters will monitor the implementation of Dl plans through classrcom walkthroughs.

Action Step #3

Data Chats

Person Monitoring: By When/Frequency:

Christina Barcinas & Zusel Aguiar Quarterly

Describe the Action to Be Taken and how the zchool will monitor the impact of this action
step:

Teachers will be invited to participate in Leadership Fall Data Chats. These Data Chats will include
analysis of the data to determine strengths and opportunities for improvement.

IV. Positive Learnina Environment

Area of Focus #1
Student Attendance

Area of Focus Description and Rationzle
Include a description of your Area of Focus for each relevant grade level, how it affects student
learning and a rationale explaining how it was identified as a crucial need from the prior year data

reviewed

According to the 2025 Student Attendance on Power Bi, 12% of students were absent 31 days or
more when compared to the District of 7%. Also, 26% of students were absent between 16-30 days
when compared to the District average of 20%. Based on the data and the identified contributing
factors of: an increase of excessive student absences, we will implement the Targeted Element of
Awards and incentives.

Measurable Qutcome
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inciude pnor year data and state the specific measurabie outcome the school plans to achieve for

to oot TULL cbaidd b m dmba amaA ARiactiua ALIPeAamAa

If we successfully implement Attendance initiatives, the number o7 STUQenIs Wiln Crroiig dienualive
issues will decrease by 2 percentage-points as indicated in Power Bl attendance reports by June,
2025.

Monitoring
Describe how this Area of Focus will be monitored for the desired outcome. Inciude a description of

S e LT i m At b i A it mabkiiairAarmaAant AR AAT A

Student attendance will be monitored daily, with intervention actions appiiea accoraing o uie
Attendance Action Plan. The targeted student status form wiil be reviewed monthly to identify and
support targeted students. Ongoing monitoring will ensure timely interventions, helping to improve
attendance rates and positively impact student achievement cutcomes.

Person responsible for monitoring outcome
=iida Montes, School Counselor

Evidence-based intervention:

Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
cutcomes in each relevant grade level and describe how the identified interventions will be monitored

for this Area of Focus (20 U.S.C. § 7801(21}(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).

Description of Intervention #1:

Within the targeied element of Early Warning Systems, our school will implement Attendance
Initiatives to achieve measurable outcomes. These initiatives include attendance incentives designed
to encourage students to attend school regularly. To monitor the impact of these interventions,
studert atiendance wili be trackec daily, anc intervention actions will be applied according to the
Attendance Action Plan. Monthly reviews of the targeted student status form will help identify and
support students needing additional assistance, ensuring that the initiatives are effectively improving
attendance and student achievement.

Rationale:
The rationale for seiecting this strategy is based on evidence showing that regular attendance is
crucial for academic success and overall student engagement.

Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

Will this evidence-based intervention be funded with UniSIG?
No

Action Steps to Iimplement:
Action step(s) needed to address this Area of Focus or implement this intervention. identify 2 to 3
action steps and the person responsible for each siep.

Action Step #1
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Attendance Action Plan

Person Monitoring: By When/Frequency:

Hilda Montes Bi-Weekly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

An Attendance Review Committee will be formed to develop a School Wide Attendance Action Plan
and will be shared at a Faculty Meeting.

Action Step #2
Attendance is Cooi- Homeroom Attendance Incentive

Person Monitoring: By When/Frequency:

Hilda Montes Bi-Weekly

Describe the Action tc Be Taken and how the school will monitor the impact of this action
step:

Attendance is Cooi is a homeroom attendance incentive program. Teachers will receive a strip of
paper with the word ‘attendance.” Each day the class has perfect attendance, they will color in one
letter. Once the word is completely colored, the class will celebrate with an ice pop party for achieving
10 days of perfect attendance. The impact of this action siep will be monitored by tracking daily
attendance and ensuring that the incentive program is consistently applied across all homerooms.

Action Step #3
Incentives for Sfudents with Chronic Attendance issues

Person Monitoring: By When/Frequency:

Hilda Montes Bi-Weekly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

An individual attendance incentive plan will be deveioped for students with 10 or more absences
during Attendance Review Committee Meetings. The school will monitor the impact of this action by
tracking attendance records and evaluating improvements in student attendance rates. Regular
follow-up meetings will be held to assess the effectiveness of the incentive plan and make necessary
adjustments based on student feedback and attendance data.

Area of Focus #2

Area of Focus Description and Rationaie
Include a description of your Area of Focus for each relevant grade level, how it affects student
learning and a rationale explaining how it was identified as a crucial need from the prior year data

reviewed

Measurable Outcome
Include prior year data and state the specific measurable outcome the school plans to achieve for

each relevant arade level Thig shniild he a data-haced nhiertive niitenma

Monitoring
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Describe how this Area of Focus will be monitcred for the desired outcome. inciuae a aeschipuui u

A e

Person responsible for monitoring outcome

Evidence-based Intervention:

Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurabie
outcomes in each relevant grade level and describe how the identified interventions will be monitored
for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and {B), ESEA Section 8101(21)(A) and (B)).
Description of intervention #1:

Rationale:

Tier of Evidence-based Intervention:

Will this evidence-based intervention be funded with UniSIG?

NoO

Action Steps to Implement:

Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1
Person Monitoring: By When/Frequency:

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

g~ — .
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V. Title | Reauirements (antional)

A. Schoolwide Program Plan (SWP)

This section must be completed if the school is implementing a Title |, Part A SWP and opts to use
the SIP to satisfy the requirements of the SWP plan, as outlined in 20 U.S.C. § 6314(b) (ESEA
Section 1114(b)). This section of the SIP is not required for non-Title | schools.

Dissemination Methods

Provide the methods for dissemination of this SIP, UniSIG budget and SWP to stakeholders (e.g.,
students, families, school staff and leadership, and local businesses and organizations). Please
articuiate a plan or protocol for how this SIP and progress wili be shared and disseminated and to the
extent practicable, provided in a language a parent can understand (20 U.S.C. § 6314(b)(4), ESEA
Section 1114(b)(4)).

| iat the erhnnle wahnane whara tha QID ic mada rmihlinh Acraifabkis

ine Schoot improvement Plan (SiP) is disseminated to stakeholders using regular communication
channels. The official pian is available at this link. The SIP is communicated in a manner that is easily
understood by the audience. It is shared in August during the opening of the school faculty meeting,
EESAC meeting, and Annual Title | Parent Meeting. Students are informed of the SIP during morning
announcements. These communications allow the leadership team to summarize the improvement
plan and seek stakeholder support and engagement. The SIP is also available in the Title | Family
Center.

Positive Relationships With Parents, Families and other Community Stakeholders
Describe how the school plans to build positive relationships with parents, families and other
community stakeholders to fulfill the school’s mission, support the needs of students and keep
parents informed of their child’s progress.

List the school's webpage where the school’s Parental Family Engagement Plan (PFEP) is made
niibliclv availshla (2011 S . 8 AR1ARMM(nY FRFA Qantinn 141R7/A7AW

The Title | Family Engagement Plan for Joe Halil is available at www.joehall.dadeschools.net. This
plan promotes regular, two-way communication with schoot staff, activities that invcive students and
engage families in school events, and assistance to parents in understanding topics such as state
academic standards. It fosters a partnership between the school, parents, and the community to
improve student academic achievement. Building positive relationships with school stakeholders can
offer diverse perspectives and new ways of thinking about issues. It also ensures that decisions made
by the school are responsive to community needs
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Pians to Strengthen the Academic Program

- Describe how the school plans to strengthen the academic program in the school, increase the
amount and guality of learning time and help provide an enriched and accelerated curriculum. Include
the Area of Focus if addressed in Part Il of the SIP (20 U.S.C. § 6314(b)(7)(A)(ii), ESEA Section

A14AIANI 7Y AN

Title | funds will assist in strengthening the academic program at the school. These funds will provide
supplemental instructional resources to support key academic areas of focus, such as Reading and
Science. Additionally, Title | will provide resources to support attendance incentives and parental
involvement. These efforts aim to increase the amount and quality of learning time and help provide
zn eariched and accelerated curriculum.

How Plan is Developed

if appropriate and appiicatle, describe how this plan is developed in coordination and integration with
other federal, state and local services, resources and programs, such as programs supported under
ihis Act, violence preventicn pregrams, nutrition programs, housing programs, Head Start programs,
adult education programs, career and technical education programs, and schools implementing CSI
or TSI activities under section 1111(d) (20 U.S.C. § 6314(b)(5) and §6318(e)(4). ESEA Sections

AAdd ALY LD AAARL AN AN

Not Applicabie.
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B. Component(s) of the Schoolwide Program Pian

Components of the Schoolwide Program Plan, as applicable
include descriptions for any additional, applicable strategies that address the needs of ail children in
the school, but particularly the needs of those at risk of not meeting the challenging state academic

standards which may inciude the follcwing:

Improving Student's Skills Outside the Academic Subject Areas
Describe how the school ensures counseling, school-based mental health services, specialized

support services, mentoring services and other strategies to improve students’ skills outside the
mnmdanin mihineat arane (N TEQ M R RAIAMRVTYVAVEND FQEA Qartinn 1444(KY 7Y AN

The school ensures the improvement of students’ skills outside academic subjects by providing
counseling, schooi-based mental health services, specialized support services, and mentoring
programs. Additionaily, extracurricular activities and family and community engagement are

encouraged.

Preparing for Postsecondary Opportunities and the Workforce
Describe the preparation for and awareness of postsecondary opportunities and the workforce, which
may include career and technical education programs and broadening secondary school students’

access {o coursework to earn postsecondary credit while still in high school (20 U.S.C. §
RAIATRMTVANGIVIN, EQEA Qantinn 14140V 7V AN

An annual career day is held to expose students to various professions and industries, providing
them with valuable insights.

Addressing Problem Behavior and Early Intervening Services

Describe the implementation of a schoolwide tiered modei to prevent and address probiem behavior
and early intervening services coordinated with similar activities and services carried out under the
Individuals with Disabilities Education Act (20 U.S.C. § 6314(b)(7)(A)(ii)(lll), ESEA Section
AT AV TN

The 2025-2026 School-Based Alternatives to Suspension Plan aims to reduce disruptive behavior
and suspensions while fostering a positive school culture. It includes schooiwide incentive programs,
in-school counseling interventions, and mediation alternatives for students. The plan also details
professional development for facuity on corrective strategies and emphasizes student-centered
alternatives to suspension, encouraging parental and community involvement.

Professional Learning and Other Activities

Describe the professional learning and other activities for teachers, paraprofessionals and other
school personnel to improve instruction and use of data from academic assessments, and to recruit
and retain effective teachers, particularly in high-need subjects (20 U.S.C. § 86314 (b)(7)(A)(H)(IV),

/
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The school provides professional learning activities for teachers and paraproressionals o ennarice
instruction and data use from academic assessments. These activities include data chats,
professional development on data-driven instruction, collaborative planning sessions, and targeted
training in high-need subjects. Additionally, the school implements mentorship prcgrams and offers
incentives to recruit and retain effective teachers, ensuring a supportive and effective teaching
environment.

Strategies to Assist Preschool Children
Describe the strategies the school employs o assist preschool children in the transition from early
childhood education programs to local elementary school programs (20 U.S.C. § 6314(b)(7)(A)iii)(V),

ST A M L Ll A AA ASLDNITINS ANGINA N

To assist preschool children in transitioning to elementary school, the schocl employs strategies sucn
as using 1 he Florida CLASS Assessment (Classroom Assessment Scoring System) te evaluate and
improve teacher-child interactions. Additionhally, the schooi organizes orientation sessicns, ciassroom
visits, and parent workshops to familiarize children and their families with the new envircniment,
ensuring a smooth and supportive transition.
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VI. ATSI. TSI and CSI| Resource Review

This section must be completed if the school is identified as ATSlor CSI (ESEA Sections
1111(d)(1)(B)(4) and (2)(C) and 1114(b)(6).
Process to Review the Use of Resources

Describe the process you engage in with your district to review the use of resources to meet the

identifinad needs of stiidents

Specifics to Address the Need
Identify the specific resource(s) and rationale (i.e., data) you have determined will be used this year to

addrecc the nead(q) (i 2 timelina)
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_ VIl. Budaet to Support Areas of Focus
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